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· Create a niche, a focus over time, developing a reputation and record of excellence in your basic science, clinical research, population sciences, health services research, and biostatistics as well as research in social sciences, ethics, bioinformatics and health economics, expanding your sphere of impact. MDs often have synergy between clinical and research interests.
· Research can be conducted via large collaborative and multicenter research, as well as individually or in small groups

· Grant funding is important; increasing levels of independence require funding and space (lab or dedicated office space). For example, promotion to
· Assistant Professors: K01, K-08, K-23, Foundation, or commitment for own funding

· Associate Professors: R01, P01, ACS, Foundation, strong funding in field 
· Target strongest peer-reviewed research journals, such as Science, Cell, Nature, JAMA, NEJM, or leading journal in your discipline (Epidemiology, Blood, Pediatrics). Impact factor is an important measure. Need fewer papers if highest-quality journal. Negotiate author position early – when funding is first approved. Write review articles only for major journals. How well and often you are cited speaks to your impact; increasingly, important web-based publications are considered. At time of review by Promotions Committee, investigator needs to provide from their bibliography:

Assistant Professors: 2 strong papers, first author position, showing promise of future research
Associate Professors: 5 papers, clear impact demonstrated, first or senior author position, decreased presence of mentor/other senior individual as last author.
· Leverage your Developmental Network: colleagues, subordinates, mentees, family and friends, who support your career and psychosocial development. Maintain a positive presence in your workgroup by assisting new scientists and technicians or clinicians.

· Find a good mentor; make sure that you are developing evidence of independence. A mentor can help promote your trajectory by introductions, recommending you for lectures and committees, and reporting your success to your chair.

· Be a good mentor; this is more critical as you proceed, and delegate appropriately; keep a record of those you have mentored/trained, including their career trajectory, publications, awards, etc.

· Documentation is important, compile a detailed record of your professional endeavors, including papers presented, committee assignments, awards, etc.
· All faculty are evaluated for teaching contributions to Harvard and its affiliates and are expected to teach Harvard medical, dental and graduate students, residents, fellows, and junior faculty at least 50 hours/year. Teaching includes lectures, seminars, lab supervision, clinical precepting, mentoring of scholarship and projects, etc.  Faculty should keep track of teaching activities, types of learners, and time spent.  While teaching students from other schools and regional and national lectures are important, these activities do not count toward the 50 hours.
· Develop a list of internal collaborators at HMS and another list for those outside your institution who will ultimately write strongest, informed letters of recommendation, when asked by your chair. Consider insightful senior researchers, “competitors” in your field who have become familiar with your work, as potential references. Offer more names than needed. Associate Professors need 6-8 letters of reference. 

· Update CV as soon as possible after every talk, paper, or other achievement – make it readable and accurate. Review CV with other faculty and with chair annually.

· Cultivate national and international contacts and seek increasingly responsible leadership positions on national committees and boards. Ask to be introduced. Colleagues and mentors can help you.

· Chapters and reviews should be in high quality journal or  pivotal books. Discuss with your chief or mentor whether you should accept an offer to write a review. Express interest in editorial boards of leading journals in your area; remember who asked you so you can later ask for a recommendation letter. As you progress, move from ad hoc reviewer to editor or associate editor status.

· Interact with superiors, peers and subordinates in a collegial, collaborative manner. Be open and respectful of others’ points of view, backgrounds and experiences. Choose your “battles” wisely. 

· Keep Department/Division Chiefs aware of your progress; schedule annual career conferences.

For more information contact Children’s Hospital’s Office of Faculty Development, ofd@childrens.harvard.edu, 617-355-2923, www.childrenshospital.org/research/ofd
